TSD DAAC
Date: April 12, 2011 Location: Classroom Rm 132 Time: 6-8p.m.

Attendees: Susan Candea, Vonda Fogland, Judy Skupa, Jennifer Fodness, Dave Patterson, Joan Brockway, Erin
Frisch, Sue Teumer, Laurie Shearer, Nathan Balasubramania, Lanny Hass, Rob Eberle, Steve Hanna, Allen
Huffman, Curt Van Tress, Jody Shadduck McNally, Dawn Ferttita, Steve Towne, Ron Cabrera, Heather Rowan

Information,

Topic/ Time Input or Purpose Outcome / Action / Notes Status
Decision
Welcome/Introductions X Information Welcome e Jody Shadduck McNally, DAAC Chair led | Complete
10 minutes [ Input the group in a fun warm-up activity to L] Carryover
[] Decision demonstrate effective communication has to be | [] Table

a two-way activity.

Budget Update X Information Information regarding Dr. Ron Cabrera gave an overview of the district’s [ ] Complete
6:10 - 7:20 pm L] Input 2011/12 Budget from Steve budget process. [] Carryover
[ Decision Towne and BPT [ ] Table

e The Budget Proposal Team (BPT) approach is
to stay consistent this year and last. The values
are broad with diverse participation.

e The collective process is to moderate; to be a
policy group with proposals directed at
conserving while advancing the district.

e Legally the district has a couple of
requirements 1) to bring the community in to
the process 2) the board then has final
authority.

Steve Towne distributed and detailed four (4) budget
documents for the group.

e Budget Matters have been posted and available
on the district website along with public forum
dates and locations.

e The goal of the district and the Budget Proposal
Team has been to bring transparency and
understanding of TSD’s funding future; to
bridge and minimize the impact on programs




while maintaining services.

Next Year's DAAC
Discussion/ldeas
7:20 - 7:50pm

X Information
X Input
] Decision

Prepare for next year's DAAC
committee

Introduction of Nathan Balasubramanian, the
district’s new Accountability & Accreditation Director.

Nathan expressed he’s very glad to be here and
looks forward to the work ahead. He likes to
give meaning to numbers, to transform them
into information and insight compelling
enough to act upon.

Jody led a group activity with jigsaw of comic strips
which provided a different mix of introductions and
interactions in small groups.

The goal is to structure DAAC differently next
year, similar to tonight’s activities. To first
congregate as a big group, break in to smaller
groups and then join back up as a large group
to share ideas.

DAAC synopsis: how to be more involved in the
process and less reactive; inspire innovative
discussions to improve pro-activity, continuity
and collaboration; listen and recognize
everyone’s different lenses.

Increase participation, appreciation and
insights brought by community members, i.e.
achievement gap. Also, to make goals more
achievable.

Come to expect varied opinions which can be
difficult to summarize.

Clarify what DAAC is asking for, what the goals
are.

Remember, those in the community have to
first learn the language/acronyms.

Education is an investment, not a
responsibility, and encompassed by
community. Remember to communicate in
layman terms.

[ ] Complete
X] carryover
] Table




Seque - Reminder of sack lunch meetings at
DeDeckers Studio — 1503 SW 8th Street, NW corner of
8th Street & Taft Avenue.
e EL SAAC's - Monday, April 18th 11:30-12:45
e 2ndry SAAC’s - Monday, April 25t 11:30-12:45
e Dr. Judy Skupa, Dr. Paul Bankes, Sheila
Pottorff and Dr. Nathan Balasubramanian will
each present to educate, build capacity and
answer questions.
e SAAC’'s will stay to network, share ideas and
strategies.

Wrap up/Questions/next
meeting
7:50 - 8pm

[] Information
L] Input
] Decision

Any questions/concerns that
have not been addressed?
Wrap Up of Meeting

Meeting adjourned.




